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SPRINT PLANNING 2
TEN NHOM: NHOM 5

. TONG QUAN
Thoi gian 8 gio thir hai, ngay 8 thang 4 nam 2024
Chu tri cudc hop Nguyén L& Ngoc Mai
Muc dich Lén ké hoach cho Sprint 2

e Lén ké hoach cho sprint 2

Noi dung cudc hop

Product Owner: Nguyén Kim Anh Thu
Scrum Master: Nguyén Lé Ngoc Mai

. . Thanh vién trong ddi ngii phat trién:
Thanh phan tham du

e Nguyén L& Ngoc Mai
e Nguyén Kim Anh Thu
e Nguyén Minh Tri

II.  TONG QUAN VE SPRINT

Thoi gian sprint Tir thir hai 8/4 dén hét thi bay 20/4

Sprint Goal Phan mém c6 thé quan 1y bang va nhan vién

e Xay dung giao di¢n va chuc nang chung, bang tin va
quan 1y nhan vién

Tom tét
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I1l.  Sprint Capacity

e MGdi ngudi trong team déu cd thé 1am 6 tiéng/ 1 ngay,
Kha nang cua team 1 tudn 6 ngay

e Tong: 72 tiéng/ 1 nguoi

Sprint Capacity 66 tiéng
IV. Backlog
UOC TINH
THOI GIAN
COM-9 Phan tich thiét ké chtrc nang chung, bang 24 High
tin va quan tri Vién
COM-10 Xay dung giao dién chung va bang tin =
COM-11 Xay dung giao di€n quan tri vién 24 Medium
COM-12 | Xay dung chiic ndng chung va bang 24 Medium
COM-13 | Xay dung chirc nang quan tri vién 24 Medium
COM-14 | Kiém thir lan 1 4 Medium
COM-15 | So két sprint lan 1 2 Medium
V. Phan chia cong viéc
STT CONG VIEC MAI  TRI  THU DEADLINE
1 | Phantich thiétké | R,A | R 12/4/2024
churc nang chung,
bang tin va quan
tri vién
Xay dung giao
2 ynE s . C I R,A 19/4/2024
dién chung va
bang tin
Xay dung giao
3 .y ' gg, , C | R, A 19/4/2024
dién quan tri vién
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CONG VIEC | DEADLINE

Xay dung chtrc
4 R,A I C 19/4/2024
nang giao dién

chung va bang tin

Xay dung churc
5 o R,A I C 19/4/2024
nang quan tri vién

Kiém thtr 1an 1
6 R A | R 19/4/2024

7 So két sprint lan R,A | R 20/4/2024
1

Cudc hop két thic luc 9 gid cung ngay.

TP. Hé Chi Minh, ngay 8 thang 4 nam 2024

Cha tri cudc hop

[Nguyén L& Ngoc Mai]



