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PHAN CONG CONG VIEC (LAN 1)
TEN NHOM: NHOM 5

CONG VIEC [ THU DEADLINE

1 | Hoan thanh hop déng nhom R, A C C 16/3/2024
2 | Xay dung trang web nhom R, A I R 20/3/2024
3 | Khdo sat thuc trang va xay dung

bang cau hoi phong van : A : 16/3/2024
4 | Tim hiéu Jira R, A I I 16/3/2024
5 | Xay dung SOW C C R,A | 20/3/2024
6 | Xay dung Project Charter R, A C C 20/3/2024
7 | Xay dung Project Business Case C R, A C 20/3/2024

Trong do:
e R (Responsible): chiu trach nhiém thuc hién céng viéc.
e A (Accountable): chiu trach nhiém giai trinh.
e S (Support): hd tro cdng viéc, cung cap tai nguyén.
e C (Consult): dua y kién tham van cho nhirng ngudi nhém R/A.

e | (Inform): duoc nhitng ngudi nhom R/A cap nhat thong tin.

1. Két qua dat dwoc

STT CONG VIEC KET QUA PAT PUQC

‘ 1 ‘ Hoan thanh hgp déng nhom - Hoan thanh t6t
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STT CONG VIEC KET QUA PAT PUQC
- Hoan thanh dung han.
2 | Xay dung trang web nhém - Trang web don gian, ddy du cac tinh ning
yéu cau, hd tro trén nhiéu thiét bi.
- Hoan thanh t6t.
Khao sat thyc trang va xay dung .
3 . ) - Cac cau hoi déu dugc dua ra dua trén phan
bang cau hoi phong van ) '
tich thuc trang hién nay.
4 | Tim hiéu Jira - Hoan thanh tét.
- Hoan thanh tot.
5 | Xay dung SOW )
- Trinh bay file word dep mait.
- Hoan thanh t6t.
6 | Xay dung Project Charter )
- Trinh bay file word dep mat.
- Hoan thanh tbt.
7 | Xay dung Project Business Case

- Trinh bay file word dep mit.




