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PHAN CONG THANH VIEN (BAN DAU)
TEN NHOM: NHOM 5

=

Phéan cong vi tri

PIEM MANH PIEM YEU

1 | Nguydn | - Co tinh than trich nhi¢m. - Kha ¢b chip va Scrum
L& Ngoc | - ¢ tinh ky luat cao. bdo thu. Master,
Mai L4 s g
- Kha nang giai quyét van de tot. Back-End
Developer
2 Nguyén | - Co6 tinh than trach nhi¢m. -Lamvigc conkha | e o4
Minh Tri | - Ngoai giao t6t. Hiéu biét dde Iap. Developer
nghiép vu siu rong. - Gi0 1am viée
- C6 kha nang thiét ké giao dign | uOng 14 ban dém,
dep mit. kho lam viéc chung
v&i nhom.
3 | Nguydn | - CO tinh than trich nhigm - Con kha thiéu Product
Kim Anh | - Kha ning thuyét trinh va phan | chinh kién. Owner,
Thu bién tot. Full-Stack
- C6 kha nang thiét ké giao dién Developer

thuén tién cho nguoi dung.

2. Phan cong cong viéc
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CONGVIEC MAI TRi THU DEADLINE

, Cap nhat sau cac buoi
Khoi tao va lap ké
1 R, A R R Sprint Review va Sprint
hoach du an
Planning

2 ngay dau tién doi véi moi

2 | Bac ta chic nang R, A C C )
Sprint
Thiét ké co so dir 4 gio dau tién d6i voi mdi
3 ' C C R, A ‘
liéu Sprint

VI 8 gid dau tién ddi véi moi
4 | Thiét ké giao dién C R, A C .
Sprint

Tuy ting Sprint s€ co
5 | Cai dit giao dién R, A I R deadline khac nhau d6i véi

ting nguoi

Tuy ting Sprint s€ co
6 | Cai dat chirc nang I R, A R deadline khac nhau dbi véi

tirng nguoi

) 1 ngay sau khi cai dat xong
7 | Kiém thu R, A R R .
0 moO1 Sprint

Trong do:

e R (Responsible): chiu trach nhiém thuc hién cdng viéc.

e A (Accountable): chiu trach nhiém giai trinh.

e S (Support): hd trg cdng viéc, cung cap tai nguyén.

e C (Consult): dua y kién tham van cho nhimg ngudi nhdm R/A.

e | (Inform): duwoc nhitng ngudi nhom R/A cap nhat thdng tin.
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3. Két qua dat dwoc

CONG VIEC KET QUA PAT PUQC

1 | Khoi tao va lap ké hoach du 4an

2 | Béc ta chuc nang

3 | Thiét ké co s& dit liéu

4 | Thiét ké giao dién

5 | Cai dat giao di¢n

6 | Cai dat chuc nang

7 | Kiém thir




